
Adoption Summary

Activity of Adoption service during Month: 2017-18 Q1 2017-18 Q2 2017-18 Q3 2017-18 Q4
Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18

Best Interest ADM 3 4 6 2 6 2 4 11 6 5 3 1 53
Placement Order 2 1 11 0 3 2 1 5 2 11 8 0 46

Match ADM 2 3 10 6 5 0 4 1 3 3 7 6 50
Placements 5 3 9 9 4 3 2 3 1 4 3 7 53

Adoption Order 4 8 8 1 6 6 5 3 5 5 3 3 57
ADM Reversal 2 0 0 2 2 1 1 0 0 0 0 4 12

Placement Breakdowns 0 0 0 0 0 1 0 0 1 0 0 0 2

Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Whole Year

Stage 1 Start 6 8 0 10 4 4 1 6 6 6 7 7 65
Stage 1 End 2 6 7 5 4 2 5 0 2 5 1 0 39

Stage 2 Start 2 2 3 5 3 3 5 4 1 2 1 3 34
Stage 2 End 3 6 4 4 5 2 4 5 2 4 3 7 49

Application Received 0 0 0 0 0 0 0 0 0 0 0 0 0
Application Approved 0 0 0 0 0 0 0 0 0 0 0 0 0

Approvals 3 6 4 4 5 2 4 5 2 4 3 7 49
Match ADM 2 5 6 5 3 3 3 2 3 3 8 5 48

Placed 5 5 7 6 2 3 3 3 1 4 5 6 50
Adoption Order 3 5 3 1 5 5 6 3 1 5 3 2 42

Withdrew/Cancelled 0 2 0 1 1 4 2 3 0 0 0 1 14

Status of Adoptees/Adopters at Month End: 2017-18 Q1 2017-18 Q2 2017-18 Q3 2017-18 Q4
Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18

Awaiting PO (ADM but no PO) 7 10 5 6 8 7 9 15 19 13 7 6
Awaiting Match (PO but no Match) 33 31 32 26 24 26 23 27 26 34 36 28

Awaiting Placement (Match but not Placed) 4 4 5 2 3 0 2 0 2 1 5 4
Awaiting AO (Placed but no Adoption Order) 42 37 38 45 42 39 36 36 32 31 31 35

Total Active Adoptees 86 82 80 79 77 72 70 78 79 79 79 73
Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18

In Stage 1 30 32 25 29 29 30 26 29 33 34 40 47
Awaiting Stage 2 0 4 8 8 9 7 7 3 4 7 7 4

In Stage 2 19 15 14 15 13 13 14 13 12 10 9 6
Application being Assessed 0 0 0 0 0 0 0 0 0 0 0 0
Approved (awaiting match) 30 29 27 26 27 25 24 27 26 27 22 24

Matched (awaiting placement) 3 3 2 1 2 2 2 1 3 2 5 4
Placed (awaiting AO) 28 28 32 37 34 32 29 29 29 28 30 33

1 2

Total Active Adopters 110 111 108 116 114 109 102 102 107 108 112 116

Adoption Timescales

v Adoptees Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18
Avg. time between POC & Placement (for adopted) 519 503 505 496 489 463 435 401 426 437 436 449

Avg. time between PO & Match (for adopted) 262 246 244 237 232 211 190 170 171 176 176 186
2014-15 England Average time between POC & Placement 533 533 533 533 533 533 533 533 533 533 533 533

2014-15 England Average time between PO & Match 234 234 234 234 234 234 234 234 234 234 234 234

v Adoptees Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18
Numerator 42 49 49 47 46 49 49 43 37 37 37 35

Denominator 91 97 95 86 85 83 80 64 62 60 58 57

% of children waiting <14 months between POC & placement 46.2% 50.5% 51.6% 54.7% 54.1% 59.0% 61.3% 67.2% 59.7% 61.7% 63.8% 61.4%

Numerator 57 64 65 63 63 63 63 54 51 49 48 46

Denominator 91 97 95 86 85 83 80 64 62 60 58 57

% of children waiting <12 months between ADM & placement 62.6% 66.0% 68.4% 73.3% 74.1% 75.9% 78.8% 84.4% 82.3% 81.7% 82.8% 80.7%
2013-14 England Average % children waiting <18 months 51.0% 51.0% 51.0% 51.0% 51.0% 51.0% 51.0% 51.0% 51.0% 51.0% 51.0% 51.0%

57 64 65 63 63 63 63 54 51 49 48 46
62.6% 66.0% 68.4% 73.3% 74.1% 75.9% 78.8% 84.4% 82.3% 81.7% 82.8% 80.7%
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